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OVERVIEW  

In 2016 the shape of EKISC was redesigned. An education team was created to focus specifically on 

education and outreach for both aquatic and terrestrial programs. The team consisted of an 

education coordinator and two education assistants. The role of communications was passed on to a 

communications coordinator. The communications coordinator changed hands between August and 

September, creating some setbacks in some of the goals presented for 2016.  

EDUCATION SUMMARY 

The educational goals for the 2016 season included: 

• Delivery of information on the programs endorsed by EKISC: 

o Clean, Drain, Dry 

o Don’t Let It Loose 

o PlantWise and Grow Me Instead 

o Play, Clean, Go!  

o Neighbourhood Invasive Plant Program 

o Report-A-Weed 

• Implement an industry training program for forestry professionals and aggregate companies. 

• Create BC Parks interpretive programs 

• Launch Play, Clean, Go! as a pilot project 

• Partner with other organizations to include invasive species education in their message 

• Host workshops on weed identification and weed management 

• Identify the needs of the ranching and first nations communities to design a program that will 

engage them in invasive species management. 

• Design streamlined courses and workshops for industry, municipality, school districts, and 

other target audiences 

• Host open houses in the communities of the Regional District of the East Kootenay (RDEK) 

• Monitor and evaluate program success 

Overall the education team attended over 60 educational events between May and October 2016. 

Weather seemed to play a big role on attendance on the events this year; there were quite a few 

days of pouring rain and less than ideal summer conditions. For this reason, recommendations based 

solely on attendance are cannot be conclusive. Combined direct and indirect reach for education and 

outreach this year is estimated to be 1800 people.  

In addition to delivering the standard invasive species programs, new workshops and presentations 

were developed for the forest industry. Some of these included: ‘Wild Ideas’ talks: Grow Me Instead, 

Play Clean Go! for ATVs, weed management workshops for municipalities, open houses, school district 

professional development, and BC Parks interpretive presentations. EKISC was also involved in habitat 

restoration projects with Elk River Alliance, Wildsight, and Parkland Middle School. Appendix 1 

comprises a complete list of the events, dates, comments, and recommendations. 

The education coordinator also attended a training workshop hosted by the Columbia Basin 

Environmental Education Network (CBEEN) and the Columbia Shuswap Invasive Species Society 

(CSISS). The first day focused on strategies for community-based social marketing and the second on 

invasive species education tools for educators. This information and the opportunity to network was 

well worth it.  



 

INDUSTRY  

Industry training for forestry, aggregate, horticulture, and municipalities was one of the main 

priorities for EKISC in 2016. Our focus was to instill best management practices in each industry and 

teach invasive plant identification, removal/treatment options, and how to report.  

FORESTRY 

In 2016, forestry companies began re-writing their Forest Stewardship Plans (FSP’s); some of the 

expected changes to FSP’s include an invasive species awareness and reporting measures for 

contractors and forestry professionals. In response to the push for greater accountability around 

invasive plant management in the forestry industry, EKISC offered free, certified workshops for forestry 

professionals. The course was designed to:  

 

1. Reinforce Best Management Practices in the industry giving each company an opportunity to 

share information and discuss how they are currently mitigating the impact of invasive species. 

2. Gain a better understanding of the impact of invasive species in the RDEK and how they relate 

to the industry. 

3. Learn to identify key invasive species while in the presence of the experts from EKISC. 

4. Introduce methods of reporting weed infestations including using the “Report-a-Weed” app and 

using the IAPP website (both available to the public). 

5. Understand provincial regulation around the control of noxious invasive plants on their land.  

6. Understand how to better incorporate invasive species management practices into FSP’s. 

 

Prior to the course being held, the participants were surveyed in order to get an idea of their prior 

knowledge of invasive species and what they hoped to gain from attending the course. The response 

rate was 100%. Generally, participants identified their current knowledge of invasive plants as “low to 

moderate,” “generally fair, specifically poor” and “good broad knowledge and some identification.” They 

identified their learning objectives as:  

• “Better overall knowledge of the important invasive plants in our area and the best strategies 

for dealing with them.” 

• “Get better at identifying invasive plants.” 

• “What is currently the biggest threat in EK, treatment plans and options.” 

• “Efficient use of Report a Weed app.” 

• “Species id, best management practices” 

• “Better understanding or more options for management.” 

 

A secondary survey was sent to participants after the course was completed. It asked participants what 

they gained from participating in the course, how they anticipate using the knowledge they gained at 

the course, what they found most and least valuable about the course, and suggestions for improving 

the course in the future. Results from the survey can be found in the following diagrams: 



 

 

 

When asked about what the participants valued most/least about the course, they responded with 

valuing: species identification, recognition of vectors of spread, best management practices, field 

outing, priority species information, and use of the Report-a-Weed app. Most people felt the discussion 

around best management practices as the least valuable part. 

Recommendations for the next Forest Industry Professionals course include: 

• Less group discussion about how to mitigate the spread (limit it to 20 min) 

• Spend more time with both Report-a-Weed and IAPP platforms (IAPP wasn’t working during the 

course and participants didn’t get a very god overview of it) 

• Target operational staff 

EKISC was the first invasive species council to offer an invasive plant management course to the forest 

industry, setting a precedent for others to follow. Participants were given the resources to include 

invasive species management in their Forest Stewardship Plan (FSP). We will continue to offer support 

to land managers in this industry to ensure compliance with the Weed Control Act and Forest and 

Range Practices Act.  

 

In addition to the course being offered, some forestry mill sites also agreed to have a large sign put up 

near their scale stations. These signs remind drivers to remove plant parts and mud from their trucks 

and equipment before heading to a new worksite. Posters about the impacts of invasive plants on 

grassland habitat were also put up in lunch rooms.  

 

How do you anticipate using 
the knowlege/skills you 

gained from the 
participation in this course?

Renewed sense of awareness regarding invasive 
plants. I'll be looking harder everytime i'm in the 

bush.

Using the web apps

Identify and be more aware of invasives. Report 
findings.

Awareness up front. Knowing impacts. Can incorporat 
into plans.

Better ID of invaisive plants on site when planning 
harvest areas. incorporating better mgmt practises 

for limiting the spread of invaisive plants

What did you gain as a result 
of participating in this 

course?

Much needed review of invasive species

Information on the worst plants, help with ID, and a 
better understading of the web apps

Better knowledge of what is being done in terms of 
dealing with invasive plants in the kootenays. 

improved id of invaisive plants

More knowledge of specific area forestry operations 
can help limit/control spread and identification of 

plants

Better understanding of the EKISC programs, Report-
a-Weed app, high priority OK invasive species and 

identification



 

 

Recommendations for continued engagement in the forestry industry include: 

• Offer another course in the summer when the invasive species are in bloom 

• Give each mill site a plant identification book 

• Follow up with the signs to be sure they are still up and not damaged 

AGGREGATE  

Before launching an educational program to the aggregate industry, EKISC had to understand the level 

of interest and engagement in the industry; the field operations coordinator, Pat Wray, became the 

EKISC liaison for this. She found the industry to be very busy during the spring, summer, and fall 

months, making it hard to connect with each business.  

Instead of giving an educational course, EKISC launched an Aggregate Certification program. This pilot 

program successfully certified two businesses as suppliers of noxious weed-free gravel in the East 

Kootenay region. RSSS Rocks and Aldridge Stone committed to fulfil obligations set out in their permit  

 to reduce and control invasive plants in their quarries. RSSS Rocks and Aldridge Stone have achieved 

certification by allowing EKISC to do a site visit to their quarries as well as implementing manual and 

chemical treatments that were done by both aggregate staff and local controllers.  

Recommendations for continued engagement with the aggregate industry include: 

• Offer short, 1 – 2 hour courses in the spring before the season gets underway. 

• Promote those business who are now “certified” weed free.  

 



 

HORTICULTURE  

The horticulture industry includes garden centers, greenhouses, nurseries, and landscape businesses. 

EKISC goals for the horticulture industry are to stop the sale and introduction of invasive plants. To 

achieve this, the education assistants visited nurseries in each of the cities in the RDEK. The site visit 

started with an inventory/note of any invasive plant species followed by an informal meeting with the 

manager. Regardless if there were invasive plant species for sale or not, the manager was told about 

the PlantWise program, it’s benefits, and how to apply to be part of the PlantWise program.  

This year, the education assistants visited seven greenhouses/garden centers and dropped off 

information packages to the managers. This package included a PlantWise pamphlet, registration 

package, contact information (for both ISCBC and EKISC), and a backgrounder information sheet. None 

of these garden centers have become PlantWise partners.  

One previous partner, Tipi Mountain Nursery, continued to support the Plantwise program. We continued 

our relationship with them by purchasing native plants from them to sell at farmers markets.  

Recommendations for continued engagement with the horticulture industry: 

• Re-visit or contact garden centers early in the year before they start to stock up. Perhaps Mail 

out packages with a follow up phone call instead of visiting garden centers. 

• Contact landscaping companies and ask them if they would like to have our “EKISC Certified 

Weed Free” and “PlantWise” endorsements. 

MUNICIPALITY  

In 2016 EKISC offered a Weed Workshop for City Workers. This was a 3-hour course designed to teach 

operations staff invasive plant identification, the impacts of invasive plants, removal, disposal, and 

management options. This workshop was well received by the city. Fernie, Cranbrook, and Kimberley 

opted into the course with a total of 42 participants.  

EKISC also gave each municipality an Invasive Species Toolkit booklet to provide information on 

planning and updating invasive management policies and programs. Each municipality of the RDEK was 

given one via mail after the September Open House Series, and a follow up email was sent out.  

PET INDUSTRY  

Don’t Let It Loose (DLL) is a program to target water gardeners, aquarium, terrarium, and exotic pet 

owners. This year EKISC hand delivered packages to four pet stores asking them to help us stop the 

release of potentially invasive species. Each package included a DLL rack card, a partnership letter, a 

DLL decal, and a poster for “Phil’s Noodle Pit.” 

Phil’s Noodle Pit is small business that specializes in snakes and their care. His primary focus is to help 

snakes in need of a new home. Phil boards snakes for vacations or on a temporary basis and accepts 

surrenders to be part of his collection. We felt this was a good partnership for EKISC, Phil, and pet 

stores to give people options if they are thinking about releasing their unwanted pet into the wild.  



 

 

EVENTS, PRESENTATIONS AND WORKSHOPS, WEED PULLS, AND FARMERS’ MARKETS 

Events, presentations, and weed pulls are a large part of the educational component. Some of these 

events are orchestrated well in advance and others tend to pop up through-out the summer. This year 

the EKISC education team hosted 13 educational weed pulls, 14 special presentations, attended 18 

special events, and 11 farmers’ markets.  

Weed pulls were held with recreational groups, school groups, and other non-profit groups. These 

were a great way to educate these groups and get them involved in the fight against invasive weeds. 

There is always a lot of positive feedback with weed pulls and EKISC is looking forward to hosting 

more with the school based programs in the future.  

EKSIC attended farmers’ markets in all municipalities of the RDEK this season. The most successful 

markets were in Baynes Lake and Cranbrook. Again, the weather was uncooperative for many markets 

this summer; regardless, farmers’ markets are a great way to spread the word to the community and 

to the tourist population. The idea for 2017 is to attend more farmers’ markets as a ‘business’ selling 

items (t-shirts, native plants, Plant ID books) so that we can attend more than one per municipality 

(in larger cities).  

EKISC held special presentations and workshops for groups such as the KRATV Club, Elkford ATV Club, 

Cranbrook Food Action Committee, Cranbrook Garden Club, Wildsight, Elk River Alliance, school 

districts, BC Parks, and Silver Tip Ranch. We look forward to building the number of groups next year. 

These presentations are usually well advertised and well attended because they are set up in advance 

and pre-organized with the association.  

Special events are events that are open to the public, other than farmers’ markets. In 2016 these 

events included: Coal Miner Days, Cherry Creek Park Grand Opening, FFSBC Summer Kick Off, Parks 

Day, Kookanusa Wakesurf Competition, Cranbrook Open Garden Day, Windermere Summer Splash, 

Windermere Agri Fair, Wasa Pancake Breakfasts, the Fernie Feast and Fest Fall Fair, and EKISC Open 

Houses. Again, the turn-out for these events this summer wasn’t as good as we would have hope for 

because the weather was hit and miss.  

PROFESSIONAL DEVELOPMENT FOR TEACHERS 

In 2016 EKISC attended three different school district workshops for both SD5 and SD6 facilitated by 

the Columbia Basin Environmental Education Network (CBEEN). These workshops were intended to be a 

networking opportunity between teachers and community educators. EKISC shared a short 5 – 10 

minute presentation about what we can offer teachers; as well resources such as Weed Warrior 

booklets, Green Teacher manuals, weed identification booklets, and activity booklets available through 

ISCBC.  

In 2017, EKISC will offer Professional Development workshops (Pro-D Day) for teachers in both school 

districts. The 3-hour workshop will help teachers identify invasive species in the field, their impact, the 

vectors of spread, management options, and removal techniques. EKISC will also give teachers tools to 

help teachers integrate these concepts into their classroom; as well as offer field trips for weed pulls 

and guidance for teachers involved in habitat restoration projects 

 



 
 

APPENDIX 1 – EDUCATION AND OUTREACH ACTIVITIES  
 

EVENT:  Invasive Species Month 

DATE: May 2016 

FOCUS: Aquatic and Terrestrial – All species 

RECOMMEND FOR 2017: Yes  

COMMENTS: 
Start planning for this in March. Advertise events in April. Plan an 
activity or two for each week based on the theme of the week.  

 

EVENT:  School Presentations 

DATE: Various (during school year) 

FOCUS: Terrestrial and Aquatic  

RECOMMEND FOR 2017: Yes 

COMMENTS: 

Teachers contact EKISC to set up these classes. In 2016 these classes 
included both indoor classroom settings and outdoor weed pulls. 
Generally, the weed pulls are better because they are more 
interactive. Some of these classes have been co-presented with 
Wildsight’s “Know our Watershed” program.  

 

EVENT:  Coal Miner Days  

DATE: June 11, 2016 

FOCUS: Terrestrial 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
Although weather kept most people at home, it’s a good opportunity 
for EKISC to get into the Elk Valley early in the spring.  

 



 

EVENT:  Cherry Creek Falls Grand Opening  

DATE: May 12, 2016 

FOCUS: Terrestrial 

RECOMMEND FOR 2017: n/a 

COMMENTS: 
(Special Event) – The event was well attended and there was lots of 
support to keep invasive species out of the area. Great event.  

 

EVENT:  BC Parks Ranger Training  

DATE: June 9, 2016 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

This is good training for BC Parks. Set up like the weed workshop for 

city workers course: 3-4 hours including a field identification 
portion.  

 

 

EVENT:  Wild Ideas: Grow Me Instead 

DATE: 
June 16, 2016 – Invermere 

June 20, 2016 - Fernie 

FOCUS: Terrestrial (Plantwise) 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

Great way to partner with Wildsight. A relaxed way to discuss the 
impacts of invasive species for the recreational gardener. Both 
events were well attended and the interactions were very intimate.  

 

EVENT:  Wasa Pancake Breakfast 

DATE: Every Saturday in the summer 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

We attended one pancake breakfast and had to cancel another due 
to conflicting schedule. This is a good opportunity to show the 
community that we care. They appreciate having EKISC there.  

 



 

EVENT:  Forest Industry Workshop for Industry Professionals 

DATE: June 21, 2016 

FOCUS: Terrestrial 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

Start advertising for this early in the spring but make sure there are 
plants to ID in the field when the course is being held. Full day was 
too long – consider a half-day class (similar to the city workers 
workshop). Offer the class to operations staff.  

 

EVENT:  ATV Club Presentations 

DATE: 
June 24, 2016 – Elkford 

July 6, 2016 – Cranbrook  

FOCUS: Terrestrial (Play Clean Go) 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

A great way to get this community involved with lots of potential for 
a future weed pull. They area already “self-policing” the issue of 
staying on trails and cleaning their gear.  

 

EVENT:  Baynes Lake Farmers Market 

DATE: Every Saturday in the summer 

FOCUS: Terrestrial 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
This was one of the better farmers’ markets. Good interactions, 

plant sales, concerned yet informed residents.  

 

EVENT:  Weed Pulls  

DATE: Various through the summer  

FOCUS: Terrestrial 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

Various groups attended weed pulls. Put and offer out to groups in 
the spring and follow up before July. Wildsight, and the ERA were 
good partners.  

 



 

EVENT:  Invermere Farmer’s Market 

DATE: Every Saturday in the summer 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

Lots of interactions – very big market. A large portion of the people 
are not from the area therefor it’s a good way to drive home the 
importance of not spreading invasive species.  

 

EVENT:  Fernie Mountain Market 

DATE: Every Sunday in the summer 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

Small market with some out-of-towners. Intimate interactions. Lots 
of concern from residents over garden infestations and 
encroachment from city lands.  

 

EVENT:  River View Farmer’s Market (Elkford) 

DATE: Every Thursday in the summer 

FOCUS: Terrestrial and Aquatic  

RECOMMEND FOR 2017: Yes 

COMMENTS: 

This was the first year Elkford had a farmers’ market. The weather 
was bad for both that we attended therefor attendance was low. 
Next year the coordinator is considering another date or time.   

 



 

EVENT:  BC Parks Educational Presentations 

DATE: 

July 8, 2016 - Norbury Provincial Park 

July 15, 2016 – Norbury Provincial Park 

July 16, 2016 – Wasa Provincial Park 

August 5, 2016 – Moyie Provincial Park 

August 6, 2016 – Wasa Provincial Park 

August 14, 2016 – Kikkoman Provincial Park 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

These events were very “hit and miss” due to weather, dates and 

times, and lack of advertising. Recommendations for next year 
include: only evening presentations; Wasa, Kikkoman, and Moyie 
only. 

 

EVENT:  Kimberley Farmers’ Market 

DATE: Every Thursday in the summer 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
Good interactions in a community that is well informed about 
invasive species.  

 

EVENT:  FFSBC Summer Kick Off Event 

DATE: July 9, 2016 

FOCUS: Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
Great event, lots of interactions. Consider setting up beside the 

mussel defense boat to maximize efforts.  

 

EVENT:  Kookanusa Wakesurf Competition 

DATE: July 23, 2016  

FOCUS: Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
The wakesurf community is well informed about the impacts of 
zebra and quagga mussels. Very appreciative to have us here.  

 



 

EVENT:  Windermere Agri Fair 

DATE: July 24, 2016 

FOCUS: Terrestrial 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
Good event, worked in close conjunction with the agriculture 
community whom we don't get to work with very often. 

 

EVENT:  Weed Workshop for City Workers 

DATE: 
July 6, 2016 – Cranbrook/Kimberley 

July 27, 2016 - Fernie 

FOCUS: Terrestrial 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
Well attended workshop and good free training for the city. Consider 
contacting them earlier in the season to train staff.  

 

EVENT:  Open Garden Day (Cranbrook) 

DATE: July 10, 2016 

FOCUS: Terrestrial 

RECOMMEND FOR 2017: Yes 

COMMENTS: Great interactions; large reach to the gardening community.  

 

EVENT:  Lake Windermere Summer Splash 

DATE: August 7, 2016 

FOCUS: Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

This year we teamed up with the mussel defense crew to deliver the 
Clean Drain Dry message. Used interactive games (bean bag toss) 
and small prize giveaways (pens, etc.) to engage people.  

 



 

EVENT:  Sparwood Farmers Market 

DATE: Every Friday in the summer 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
Weak interactions – community doesn’t seem interested. Try again 
for 2017 with plant sales and merchandise.  

 

EVENT:  Fernie Feast and Fest (Fall Fair) 

DATE: September 11, 2016 

FOCUS: Terrestrial 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
Pour rain! And snow! Otherwise this is said to be a well-attended 

event. Lots of community involvement.  

 

EVENT:  EKISC Field Tour 

DATE: September 15, 2016 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 
Well organized and well-attended event. EKISC uses this opportunity 
to highlight the work they’ve done through the season.  

 

EVENT:  Open House Series 

DATE: Last week in September 

FOCUS: Terrestrial and Aquatic 

RECOMMEND FOR 2017: Yes 

COMMENTS: 

2016 was the first year that the open houses were held. Turnout was 
good for Kimberley and Fernie but others were not well attended. 
Consider an after-dinner evening event with liquor service.  

 


